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ACADEMIC POLICIES AND REGULATIONS

Academic and Professional Integrity

The Boston Conservatory educates and trains perform-
ing artists through studio instruction, performance,
and classroom work. However, a Boston Conservatory
education is not merely artistic. Our mission is to pro-
vide an artistic, academic, and ethical experience that
will resonate throughout each student’s professional,
academic, and personal life.

This is why we value the highest standards of academic
and professional integrity. All instances of academic
dishonesty undermine our mission in fundamental
ways. Indeed, such instances endanger the very idea of
education. Teaching and learning require fair and eq-
uitable evaluation. Any dishonesty distorts that effort,
devalues the work of others, and compromises the
standards of our community. Moreover, such dishon-
esty is wrong. It not only undermines the fundamental
goals of education, but also tolerates personal actions
that we, as a community of teachers and learners, find
reprehensible.

Academic dishonesty can take many forms: one student
might copy journal entries from another, or make use
of texts without properly acknowledging the source;
another student might rely on hidden or banned notes
in writing an examination, or cheat by observing the
answers of a colleague. These are but a few examples
of the fundamental character of academic dishonesty.
In the end, academic honesty requires that all work
submitted be a student’s own. Academic dishonesty

is the effort to claim as our own work that which we
either have not done or that is not ours.

In this regard, the authors of this Handbook gratefully
acknowledge our reliance on the work of colleagues

at the New England Conservatory, Emerson College,
and Harvard University in giving expression to these
principles and concerns. Our decision to borrow so
liberally from the handbooks or catalogues of those
and other institutions is itself a testimony to the great
importance attached to questions of intellectual integ-
rity and honesty in all higher education communities.

As a community of performing artists, we must also
remember that issues of integrity and honesty are not
limited to written forms of expression or to examina-
tions. The choreographer who copies substantively the
creation of another and claims it as his/her own is aca-

demically dishonest, as is the composer who borrows
themes with no effort to integrate those borrowings
into a personal and unique musical expression.

Finally, there are issues of professional integrity that
must be honored by an ethical community of artists,
teachers, and students. The Boston Conservatory will
not tolerate, for example, the performance of original
work without securing appropriate permission from
the creator(s), which may come with an insistence on
some payment of royalties.

Accusations of academic dishonesty may be brought to
the Associate Dean of the Conservatory by faculty, stu-
dents, or administrators. If that individual determines
that the charge should be pursued, he or she shall
convene the Conservatory’s Academic Judicial Board,
which will determine guilt or innocence and the appro-
priate sanctions to be levied. (See the Judicial Policies
section of this Handbook dealing with disciplinary
procedures for details concerning this process.) While
faculty members have their own obligation to deal with
examples of plagiarism or cheating immediately and
directly, the fact that formal guilt or innocence, as well
as appropriate punishments, are a matter for a college-
wide Academic Judicial Board is itself an emblem of
the importance The Boston Conservatory community
attaches to academic and artistic integrity.

Students found guilty of plagiarism or cheating by the
Academic Judicial Board shall receive punishments
ranging from an “F” on the assignment or examina-
tion in question, to an “F” in the course, to sanctions
as severe as academic suspension or dismissal. On the
one hand, dishonesty and cheating is always a serious
breach of faith deserving of harsh punishment. On the
other hand, the Academic Judicial Board will consider
many factors before arriving at the appropriate sanc-
tion in any individual case.

All decisions concerning charges related to academic
and professional integrity may be appealed to the Dean
of the Conservatory. Appeals must be filed in writing
within 10 business days of the decision of the Academ-
ic Judicial Board.

Academic Advising
All students are assigned an academic advisor upon ar-
rival at The Boston Conservatory. That advisor—who




may be your department chair, a faculty member in
your professional area or in the Liberal Arts, a Division
Director, the Director of International Student Affairs,
the Dean of the Conservatory, or the Associate Dean—
works with you to provide sound advice concerning
requirements and other academic and training issues.
He or she may also be a good source of important
career and personal assistance. Even when an advisor
is unable to address a question or problem, he or she
may be a good conduit toward the offices or individu-
als who can.

The Office of the Registrar and the Office of Academic
Affairs work closely together to coordinate academic
advising at The Boston Conservatory. Students first
meet their advisors during New Student Orientation,
and additional meetings are required prior to pre-
registration for subsequent semesters. Beyond those
required meetings, all advisors are available for guid-
ance when a student asks for help. The Registrar and
the Assistant Registrar are also available to all students
for advice with curricular choices, decisions to add or
drop courses, transfer credits, etc.

Students should recognize that academic advising can
only go so far to ensure that individuals remain on
track in the very demanding curricula of the Conserva-
tory. Pre-professional programs in Music, Dance, and
Theater involve many different required experiences
each semester, arranged in defined sequences, and with
little room for elective choices. Students need to move
through their requirements semester-by-semester and
year-by-year. An advisor is there to help keep students
on track and to offer help when they choose to step
off the exactly defined path. However, it is always a
student’s responsibility to be familiar with his or her
graduation requirements and to ask any questions
necessary to clear up uncertainties. Good advisees are
active participants in the process.

Advising Manual

The undergraduate and graduate advising manuals
contain official statements of curricular requirements
and/or policies that pertain to all Conservatory degree
and diploma programs. A new manual is published and
distributed on September 1 of each year; both the date
of publication and the academic year covered by the
manual are prominently displayed on its cover.
Students entering the Conservatory are subject to the
curricular requirements and policies defined in the
Advising Manual in effect at the time of the student’s

first matriculation. If future manuals redefine curricula,
these changes are not mandated for students who ma-
triculated under a previous manual. They may, howev-
er, elect to “switch manuals” if they prefer to complete
the new version of a program’s curriculum.

Students who take a leave of absence from the Con-
servatory but return to their studies within a calendar
year remain subject to the Advising Manual in effect at
the time of their first matriculation. However, students
who take leaves or withdraw from the Conservatory
and then are re-admitted after more than one year
away are always subject to the curricular requirements
and policies defined by the Advising Manual in effect
when they return to their degree or diploma program.

Assignment to Applied Music Studios

The assignment of students to teachers for applied
music lessons is the responsibility of the Director of
the Music Division, in consultation with Department
Chairs, the Dean of the Conservatory, and the entire
applied faculty. Musical Theater students are assigned
to voice studios by the Chair of the Voice Department
in consultation when appropriate with the Director
of the Theater Division. Assignments are made on the
basis of student requests, the need for balanced teach-
ing loads, and the availability of the requested teacher.

Attendance

1. All students are expected to attend classes from the
first day of the semester through the exam period
each semester. Students who add courses after the
start of classes assume responsibility for any classes
missed.

2. Regular attendance at classes, lessons, and rehears-
als is considered essential to the successful comple-
tion of all Conservatory courses. Sequence and con-
tinuity are difficult to maintain when attendance
varies. For all but private lesson instruction, each
faculty member will establish a policy regarding at-
tendance/absence and the consequences thereof and
communicate this policy in a syllabus provided to
students. Division Directors review attendance poli-
cies regularly to ensure that they define appropri-
ate standards and are implemented fairly. Students
are expected to discuss absences with their faculty
should the need arise. The Dean of the Conserva-
tory will only be involved in extreme situations or
group absence for a curricular purpose.




The faculty of an entire division or department may
choose to define a single attendance policy that will
be applicable for all courses in that division or for
specific kinds of courses. Such policies are always
articulated clearly in a written syllabus for each
course or in a handbook published by the division
or department.

Private lessons missed due to illness or emergency
must be made up before the end of the semester,
provided adequate advance notice is given to the in-
structor. Lessons are forfeited unless proper notice
is given. Students must have received a minimum of
13 lessons to take the jury at the end of the semes-
ter. (See Grading System regarding the possibility of
receiving an Incomplete.)

Any member of a musical, dance, or theater pro-
duction failing to participate in a public perfor-
mance or dress rehearsal of that production may
jeopardize scholarship renewal and/or eligibility
to participate in future productions. The Directors
of the Dance, Music, and Theater divisions are
responsible for clearly articulating these profes-
sional responsibilities to students and, if necessary,
deciding on an appropriate sanction. Students may
choose to appeal their decisions to the Dean of the
Conservatory.

Attendance at public performances is considered
vital and integral to an education in the performing
arts. To maximize one’s education requires atten-
dance at performances both within the student’s
major as well as those from other disciplines. Con-
servatory students are afforded a wealth of diverse
opportunities to attend performances. In addition
to the more than 200 performances scheduled at
the Conservatory each year, students have many
opportunities to attend performances of music,
dance, and theater throughout the city of Boston.
Those who avail themselves of as many of these op-
portunities as possible enhance their formal train-
ing significantly. It is the policy of The Boston Con-
servatory to strongly recommend that all students
be responsible for this aspect of their development.
Divisions and departments may have additional
performance attendance requirements. In particu-
lar, the Music Division requires attendance at a
specific number of concerts or recitals each semes-
ter through a required zero-credit course, Concert
and Recital Attendance.

Auditing

Matriculated students wishing to audit a course must
receive approval from the instructor before choosing to
audit. Students auditing courses may attend and partic-
ipate in classes but are not responsible for assignments
or examinations, and will receive neither grades nor
academic credit. The tuition charge for audit enroll-
ment is 50% of normal tuition charges.

Cancellation of Classes

If classes are canceled due to weather conditions, an
announcement will be made on radio station WBZ
1030 AM, WBZ-TV (channel 4), and WCVB-TV
(channel 5). Announcements are also made through
the Conservatory’s voice mail system (main number
(617) 536-6340) and on the institution’s website
(www.bostonconservatory.edu).

Change of Applied Instructor

After careful consideration and with the advice and
consent of the Dean or Associate Dean of the Con-
servatory, music students may elect to change their
applied instructor once during their program of under-
graduate or graduate study. Normally a change of in-
structor is arranged through the relevant music depart-
ment chair. Permission must also be obtained first from
the Dean’s office, and from both instructors.

Musical Theater students who wish to change

applied instructors should first request a change of
voice instructor by submitting a letter to the Chair

of the Department of Voice and Opera. He or she

will work as needed with the student and the Director
of the Theater Division to ensure that a good decision
is reached.

Change of Course(s) (Drop/Add/Withdrawal)
Students may drop or add a class during the first two
weeks of classes. Forms for this purpose are available
at the Office of the Registrar. Adding or dropping a
course requires the signature of the instructor whose
course you wish to add or drop and the signature of
your assigned academic advisor. In the case where the
student wishes to drop a course and cannot locate the
instructor, the student may obtain a signature from his
or her academic advisor, the Division Director, the Reg-
istrar, or the Associate Dean or Dean of the Conserva-
tory. Such changes must be recorded with the Regis-
trar’s Office before they become official. No course or
class changes will be permitted after the second week
of classes without the explicit approval of the instruc-




tor, and such approval is granted only in exceptional
circumstances.

After the two-week add/drop period, and up to the end
of the tenth week of a semester, students may choose
to withdraw from a course (see the Withdrawal from
Courses section of this Handbook).

International students who are in the United States
under F-1 status are subject to strict federal regula-
tions. F-1 students must seek the authorization of the
Director of International Student Affairs before drop-
ping below full-time enrollment. Unauthorized part-
time enrollment will result in immediate termination of
visa status.

Some students with financial aid may also be
required to remain enrolled in a specific number of
credits without it affecting their loans or other forms
of aid. See the Office of Financial Aid to clarify what
these regulations define and how they might affect
you before making a choice to drop or withdraw
from courses.

Change of Program

Students who matriculate at the Conservatory in one
program may request permission to switch to another.
If the change of program involves a change in discipline
(for example, from the B.EA. in Musical Theater to

the B.M. in Voice Performance, or from Violin Perfor-
mance to Viola Performance), then the student must
formally audition for admission to the new program.
Following acceptance, he or she would then meet with
the Dean or Associate Dean of the Conservatory to
understand the specific requirements remaining to be
completed in the new program. International students
under F-1 status must also seek the authorization of the
Director of International Student Affairs before chang-
ing programs.

If the change in program involves a change to or from
a diploma or degree program, then permission to do
so may be granted by the Dean or Associate Dean of
the Conservatory. Such permission is routinely granted
while the student is in the midst of his or her original
program. For example, a student may have begun at
the Conservatory in a Graduate Performance Diploma
program and then request permission to change to

the equivalent Master of Music program. Interna-
tional students who wish to change program must
re-apply through the Admissions office and submit a

new TOEFL score that qualifies for the new program.
However, once a student completes sufficient required
credits to be placed on a graduation list and then par-
ticipates in commencement, he or she may no longer
choose to switch programs in this way. A student who
changes programs after one or more semesters in resi-
dence may or may not need to extend his/her residency
in order to complete all the requirements of the new
program. The Dean’s office makes clear what addi-
tional requirements remain and assists the student in
planning program completion.

Class Size

In order to offer instruction in classes, there must
normally be a minimum undergraduate enrollment of
seven. Minimum enrollment for a graduate course is
five. When there is insufficient enrollment, the class
may be offered in a subsequent year or another class
may be substituted in a student’s program with the
approval of the Dean of the Conservatory. Every effort
is made to avoid the difficult consequences of course
cancellation when a course is required in a student’s
program of study.

Course Numbering System

Course numbers at the Conservatory consist of two
letters and three digits. The letter indicates the division
or department offering the course, i.e., Dance (DA),
Music Education (ED), Liberal Arts (LA), Music (MU),
Theater (TH). Courses whose numbers begin with “0”
(e.g., 013 or 015) are undergraduate courses taken to
address deficiencies in previous preparation by gradu-
ate students, and are referred to as remedial courses.
100, 200, 300, and 400 level courses are undergradu-
ate courses. Generally, 100 level courses are for fresh-
men or indicate introductory level subject matter, and
400 level courses are for seniors or advanced under-
graduates. Courses at the 500 and 600 level are gradu-
ate level courses, and some may be offered concur-
rently with an undergraduate course covering the same
content. Juniors and seniors, on the recommendation
of the instructor and with permission of a Division
Director or the Dean of the Conservatory, may enroll
in 500 level graduate courses for undergraduate credit.
Permission will be granted only when there is clear evi-
dence in the student’s academic record at the Conserva-
tory that he or she is able to do work at the graduate
level. Courses completed for credit in this manner may
not be used by that student toward a graduate degree
or diploma program at the Conservatory without the
explicit approval of the Dean of the Conservatory.




In the case of the graduate program in Music Educa-
tion, selected undergraduates in a Bachelor of Music
program may be admitted to the master’s program
beginning with 12 credits of work in the summer prior
to their senior year. For these students, acceptance
into the M.M. in Music Education program represents
permission to enroll in graduate course work, and this
course work will be counted toward their completion
of that program. Graduate credits earned in the Music
Education program may not be used to complete the
student’s Bachelor of Music program.

Credit Loads, Enrollment Status, and

Extra Tuition Charges

A student is considered full-time in undergraduate
baccalaureate programs if he or she carries a mini-
mum level of 12 credit hours per semester (10 credits
for students in a Conservatory Diploma program).
Graduate students in the Master of Music in Perfor-
mance programs are considered full-time if carrying 7
credit hours per semester. Master in Music Education
students are considered full-time if carrying 10 credits
in a summer semester or 6 credits in a fall or spring
semester, and Graduate Diploma in Music Education
students are considered full-time if carrying 8 credits
in a summer semester or 4 credits in a fall or spring
semester. The minimum number of credits required for
full-time enrollment in a Graduate Performance Diplo-
ma program is: 8 credits for G.P.D. Opera and 5 credits
for all other G.P.D. programs.

The maximum allowable credit load in any semester

is 18 for undergraduate degree students, 15 for Con-
servatory Diploma students, 10 for Master of Music

in Performance and Composition students, and 12 for
Master of Music in Musical Theater or Opera students.
There are no credit limits for Master of Music in Music
Education or Graduate Diploma in Music Education
students, as these students are charged tuition based on
the specific number of credits of enrollment.

Part-time students are classified as follows depending
on numbers of credits in which they are registered:

e Baccalaureate programs for which full time status
begins at 12 credits
* % time: 9 to < 12 credits
* 15 time: 6 to < 9 credits
¢ < time: < 6 credits

e Master’s programs for which full time status begins
at 10 credits
* 3% time: 7.5 to < 10 credits
¢ time: 5 to < 7.5 credits
¢ < time: < § credits

e Master’s programs for which full time status begins
at 7 credits
* 3% time: 5.5 to < 7 credits
¢ 15 time: 3.5 to < 5.5 credits
* < time: < 3.5 credits

e Master’s in music education program during the
summer for which full time status begins at 10
credits
* 3% time: 7.5 to < 10 credits
* Yitime: § to < 7.5 credits
* < Ytime: < 5 credits

e Master’s in music education program during the
fall or spring semester for which full time status
begins at 6 credits
¢ 3 time: 4.5 to < 6 credits
* l5time: 3 to < 4.5 credits
¢ < time: < 3 credits

e Graduate Diploma program in music education
during the summer for which full-time enrollment
begins at 8 credits
¢ 3 time: 6 to < 8 credits
* Y time: 4 to < 6 credits
* < time: < 4 credits

e Graduate Diploma program in music education
during the fall and spring semester for which full-
time enrollment begins at 4 credits
* % time: 3 to < 4 credits
* 1 time: 2 to < 3 credits
¢ <V time: < 2 credits

e Diploma programs for which full-time enrollment
begins at 5 credits
¢ % time: 4 to < § credits
¢ Y time: 2.5 to < 4 credits
¢ <Y time: < 2.5 credits

Students in all programs wishing to elect additional
courses may do so with the approval of their depart-
ment chair but they will be charged extra tuition on a
per credit basis beyond the maximum number of cred-
its permitted within their program.




Artist diploma students may register freely for any
courses at the Conservatory that support their training
and musical development; A.D.P. students are not sub-
ject to credit limits except in the case of international
A.D.P. students, who must carry a minimum of five
credits to maintain F-1 visa status.

Graduate students in Music whose undergraduate
preparation in specific areas like Theory, Foreign
Language, or Music History is deemed insufficient are
required to take remedial course work to address these
deficiencies. These courses earn credits as appropri-
ate toward full-time status. Students in all programs
except the Master of Music in Musical Theater or
Opera programs incur specific charges for remedial
course enrollment when remedial courses take them
past their credit limits.

Curricular Practical Training and Internships
Students may pursue defined internships for appropri-
ate credit and use up to four such credits toward their
degree. Internships with arts organizations, schools, or
other employers must be approved by the director of a
student’s division and by the Dean of the Conservatory.

Approval requires a developed contract form bearing
the signature of the student and a staff member of the
outside organization providing the internship. This
contract form should be presented to the director of
the student’s division and the Associate Dean of the
Conservatory for approval. Once approval is granted,
a student enrolls in the internship course for an appro-
priate number of credits in the semester or semesters of
the internship. The student’s experience and the quality
of his or her work must be evaluated by a designated
Internship Site Supervisor in the host organization and
by an appropriate faculty member at the Conservatory
or by the Conservatory’s Director of Career Services,
who serves as the institution’s Internship Coordinator.
An internship course may be repeated up to four times
for credit; however, no more than 6 internship credits
may count toward an undergraduate degree and no
more than 3 credits toward a graduate degree.

International students whose F-1 visas normally pro-
hibit paid work off campus may seek authorization

for such work through Curricular Practical Training
(CPT) when the employment is an integral part of their
degree program. In order to pursue off-campus em-
ployment and internships, international students must

receive authorization from the Director of International
Student Affairs before beginning any employment.
Students must be enrolled in an appropriate designated
course, complete an application for Curricular Practical
Training (CPT), and submit this application with proof
of employment to the Office of International Student
Affairs. If approved, international students will receive
a new [-20 with CPT authorization noted on it. Failure
to receive approval before beginning any off-campus
work may be a violation of F-1 status and could result
in the termination of a student’s lawful status in the
United States.

Dean’s List

Dean’s List distinction is awarded to full-time un-
dergraduate students chosen for their high scholastic
standing. Eligibility for inclusion is based upon the
completion of at least 12 credits in the semester (di-
ploma candidates 10 credit hours), the attainment of at
least a “B” grade in every course, and a GPA of at least
3.30 (3.60 or better for Dean’s List with Honors). Any
incomplete or unfinished grade disqualifies a student
for inclusion on Dean’s List regardless of the cumula-
tive average.

Degree Completion: Commencement and

Time Limits

The Boston Conservatory holds a single commence-
ment each year during the month of May. All students
who complete degree or diploma requirements prior to
commencement are placed on a graduation list present-
ed for approval to the institution’s Board of Trustees,
and their names appear in the commencement pro-
gram. Students who have completed all but a relatively
small number of credits prior to commencement may,
in specific instances, be placed on the graduation list
and allowed to participate in commencement ceremo-
nies. Normally, students with six or fewer remaining
required credits are permitted to participate in com-
mencement. An asterisk in the commencement program
identifies these students so as to make clear that they
are not receiving their diplomas following the
ceremony.

Undergraduate degree and diploma students have a
total of 10 years from the date of first matriculation
to complete their required programs of study.
Graduate degree or diploma students have a total of
five years from the date of first matriculation to com-
plete their programs.




English Language Requirements

It is the policy of the U.S. government and The Boston
Conservatory that students have sufficient English lan-
guage skills to participate successfully in their chosen
curricula. The Boston Conservatory offers a compre-
hensive program of English as a Second Language
(ESL) courses during the academic year

and an intensive English program for new students

in the summer.

English as a Second Language Courses

All incoming non-native English speakers take an
English language examination upon matriculation,
regardless of their TOEFL score. ESL courses that are
assigned as a result of this examination are graduation
requirements and are not optional, nor can they be
used to satisfy other degree requirements (e.g., Liberal
Arts elective credit). The Boston Conservatory offers
ESL classes at the intermediate and advanced levels
during the academic year. Advancement from one level
of ESL to the next is based on individual English lan-
guage ability and progress.

Depending upon their degree program, students must
satisfactorily complete either the intermediate or ad-
vanced level of ESL classes before they will be allowed
to take certain classes required for their degree. A low
level of English ability will lengthen the time necessary
to complete a program of study and may extend enroll-
ment by one semester or more.

ESL requirements by degree program are as follows:

e Bachelor’s degree students must complete both se-
mesters of advanced ESL with a “B-” or better and
receive permission from the ESL and Liberal Arts
faculty before registering for Liberal Arts classes. If
advanced-level English is not achieved, continued
enrollment in the appropriate level of ESL will be
required.

e Conservatory Diploma students who complete the
second semester of intermediate ESL with a grade
of “B-” or better have satisfied the ESL require-
ment for that program. If a “B-" or better is not
achieved, continuation in the appropriate level
of ESL will be required. More advanced English
language skills are required if the student hopes to
change to the bachelor’s curriculum at a later date.

e Graduate Performance Diploma students who com-
plete the second semester of intermediate ESL with
a grade of “B-” or better have satisfied the ESL
requirement for that program. If intermediate-level
English is not achieved after two semesters, contin-

ued enrollment in the appropriate level of ESL will
be required. More advanced English language skills
are required if the student hopes to change to the
master’s curriculum at a later date.

e Master’s degree students must be enrolled in ad-
vanced ESL in order to register for Introduction
to Graduate Studies and Music History courses.
Master’s students are expected to complete both
advanced ESL classes with a grade of “B-” or better
to meet graduation requirements.

e Artist Diploma students have no specific English
language requirement; however, in order to enroll
in courses requiring advanced English language
skills (e.g., Music History or Music Theory), they
must pass a proficiency examination or take appro-
priate ESL course work prior to enrolling
in that course.

All students enrolled in ESL courses are subject to
examinations and grades. Academic credit towards
degree completion for Conservatory ESL classes varies
by degree program. Students pursuing the B.M., B.EA.,
or M.M. degree should be aware that insufficient
English language skills will delay registration in Liberal
Arts, Music History, and other degree requirements.
Accordingly, a low level of English ability will lengthen
the time necessary to complete a program of study and
will likely extend enrollment by one semester or more.
The ESL instructor will make the final determination
as to whether a student has made sufficient progress to
satisfy the ESL requirement.

Intensive English Program

The Intensive English Program is a three-week program
in August designed to prepare non-native speakers

of English for Conservatory study. Students who are
accepted to The Boston Conservatory with a TOEFL
score below 79 (internet-based test) or 213 (computer-
based test) are required to attend the Intensive English
Program. Some students will be required to take ad-
ditional ESL classes during the academic year.

Examinations

All students must remain on-campus until all their final
exams are completed as scheduled. Final exams will
not be rescheduled.

Some courses may not require a final exam but may
use a meeting period during the examination schedule
for a final course meeting. Students in these courses are
equally obligated to remain on-campus and to attend




any such required course meetings.

All Music majors registered in applied music courses
must perform before a faculty jury at the end of each
semester. Students taking applied concentrate lessons
are exempt from jury requirements. Musical Theater
majors perform before only one voice jury per academ-
ic year. Freshmen and juniors take voice juries second
semester; sophomores and seniors take voice juries first
semester.

Jury grades constitute a percentage of the student’s
applied music grade for the semester. Students with
an unsatisfactory record of attendance (fewer than 13
lessons per semester) will not be admitted to the jury
examination and will receive an “F” grade.

Composition students in their sophomore, junior,
senior, and graduate years must submit their recent
works to a jury composed of members of the Composi-
tion faculty at the end of the year. Written comments
and a grade of “Pass” or “Fail” will be issued.

Facilities Reservations

Reservations to use classrooms or studios during
daytime (regular class scheduling hours) must be
made in person with the Scheduling Coordinator in
the Office of the Registrar. All reservations for Seully
Hall, the Concert Room, and recitals or other concerts
are scheduled by the Concert Services Manager in the
Music Division. Use of dance studios and acting/musi-
cal theater performance studios outside of class time is
regulated by the Dance and Theater Divisions respec-
tively.

Family Educational Rights and Privacy Act

of 1974

Confidentiality of Records

The Boston Conservatory shall comply with the provi-
sions of the Family Educational Rights and Privacy Act
of 1974 (FERPA). The student’s name, residence hall,
home address, telephone number, major, credit earned,
semester standing, dates of attendance, and degree
awarded shall be considered public information unless
the student notifies the Registrar not to release such
information without prior consent. The Boston Conser-
vatory is obligated not to disclose any non-public infor-
mation outside the institution without the student’s
prior written consent except as noted in the FERPA.
Student information will be provided within the institu-
tion to Boston Conservatory officials only as needed to
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perform their assigned duties.

Students may inspect and review their education re-
cords upon request to the Registrar. Students should
submit to the record custodian a written request that
identifies as precisely as possible the record or records
he or she wishes to inspect. The record custodian

will make arrangements for access to the appropriate
records and notify the student of the time and place
where the records may be inspected. Access must be
given within 45 days of the request.

The Boston Conservatory reserves the right to refuse
students access to the following records:

1. Financial statements of student’s parents.

2. Letters and statements of recommendation for
which the student has waived his or her right of
access, or which were placed in the file before
Jan. 1, 1975.

3. Records connected with the student’s application
to The Boston Conservatory if that student was
denied admission.

Furthermore, The Boston Conservatory reserves the
right to deny transcripts or copies of records not re-
quired to be made available by FERPA for any of the
following reasons:
1. The student has an unpaid financial obligation to
The Boston Conservatory.
2. There is an unresolved disciplinary action against
the student.
3. The student has defaulted on repayment under a
Title IV loan program or owes a refund to a Title
IV financial aid program.

Correction of Education Records
Students have the right to ask to have records corrected
that they believe are inaccurate, misleading, or in viola-
tion of their privacy rights. Following are the proce-
dures for the correction of records:
1. The student must make a written request for
a change of record to the appropriate official
of The Boston Conservatory. In doing so, the
student should identify the part of the record to
be changed and specify why it is thought to be
inaccurate, misleading, or in violation of his or
her privacy or other rights.
2. If after careful consideration The Boston Con-
servatory cannot honor the requested change
of record, the student will be so notified and
informed of his/her right to appeal. The student




will be afforded a full and fair opportunity to
present evidence relevant to the issues raised in
the original request to amend his/her records.

3. A written decision will be prepared and sent to
the student within two weeks of the appeal. The
decision will be kept as part of the student’s per-
manent record.

4. If the appeal is successful, records will be
changed appropriately; if denied, the record
stands.

Directory Information

The Boston Conservatory does not release directory in-
formation to any individual or agency other than those
specified below under Disclosure of Education Records.

Disclosure of Education Records

The Boston Conservatory will disclose information
from a student’s educational records only with the
written consent of the student, except:

1. To school officials who have legitimate educa-
tional interest in the records, such as a Boston
Conservatory administrator or instructor; legiti-
mate interest includes the performing of a task
associated with the official’s position or provid-
ing a service or benefit relating to the student or
the student’s family.

2. To officials of another school, upon request, in
which a student seeks to enroll.

3. To officials of the United States Office of Edu-
cation and others associated with the state and
local education authorities.

4. In connection with a student’s request for or
receipt of financial aid, as necessary to determine
the eligibility, amount, or conditions of the finan-
cial aid or to enforce the terms and conditions of
the aid.

5. If required by a state law requiring disclosure
that was adopted before Nov. 19, 1974.

6. To organizations conducting certain studies for
or on behalf of The Boston Conservatory

7. To accrediting organizations to carry out their
functions.

8. To parents of an eligible student who claim the
student as a dependent for income tax purposes
and provide documentation that supports this
claim.

9. To comply with a judicial order or a lawfully
issued subpoena.

10. To appropriate parties in a health or safety

emergency.

Record of Requests for Disclosure

The Boston Conservatory will maintain a record of all
requests for and/or disclosure of information from a
student’s education records. The record will indicate
the name of the party making the request, any ad-
ditional party to whom it may be re-disclosed, and

the legitimate interest the party had in requesting or
obtaining the information. The parents or eligible stu-
dent may review this record. This request for disclosure
must be resubmitted at the beginning of each academic
year the student is in attendance.

Types and Locations of Records

Academic Records Office of the Registrar

Academic Progress Records  Office of the Registrar

Billing and Charges Business Office

Disciplinary Records Office of the Vice President for Student Affairs/
Dean of Students

Financial Aid Records Office of Financial Aid

Health Records Office of the Vice President for Student Affairs/
Dean of Students

Miscellaneous Records Office of the Registrar, Division or Department

Offices, Office of Academic Affairs

The fee for copies of any of the above records is $1 per
page, with the exception of academic transcripts, for
which there is a charge of $5 each.

Grading System
Letter Grade Numerical Equivalent Quality Points
A (Superior) 95-100 4,000
A- 90-94 3.700
B+ 87-89 3300
B (Above Average) 83-86 3.000
B- 80-82 2.700
+ 77-79 2.300
(C (Average) 73-76 2.000
C- 70-72 1.700
D (Marginally Passing) 65—69 1.000
F (Failing) below 65 0.000
P (Passing) 65-100 N.A.
W (Withdrawal)
[ (Incomplete)
NC (No Credit)
AU (Audit)

Incomplete Grades

An incomplete grade (or “I”) may be requested after
discussion between the instructor and student to permit
additional time to complete course requirements or to
take missed final examinations only when the cause of
the delay has been an authenticated illness or emergency.
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Approval for an incomplete grade will be given only
when a student specifies a clearly defined and achiev-
able process for completing all required work.

Faculty members make the decision to grant an in-
complete based on the criteria defined above. A form
for this purpose is available in divisional offices, in the
Office of Academic Affairs, and through the Office of
the Registrar. It mandates a statement concerning the
reasons for the incomplete and a specific definition of
course requirements to be completed (with a timetable
for completion). The faculty member signs the form
along with the student, and the Dean of the Conserva-
tory or Associate Dean signs as well to ensure that the
offering of incomplete grades is carefully monitored. If
the required paperwork is not filed in the Registrar’s
Office by the end of the semester, incomplete grades
will not be accepted on final grade sheets. Rather, a
grade of “F” will be noted on the student’s final grade
report.

An incomplete grade issued at the end of the fall semes-
ter must be completed before the end of the fifth week
of the following spring semester. An incomplete grade
issued at the end of the spring semester or summer ses-
sion must be completed before the end of the fifth week
of the fall semester. The extension of an “I” is permis-
sible only with the approval of the Dean of the Conser-
vatory or Associate Dean. Failure to comply with this
schedule will cause the incomplete grade to become an
“F” and this will be so noted on the student’s tran-
script.

Incomplete grades may affect federal aid and Conser-
vatory scholarships. Students should check with the
Financial Aid Office before requesting an incomplete
grade.

Grade Disputes and Other Academic Grievances
Students who have concerns about the grade given for
a particular course should discuss their concerns with
the instructor of that course, then, if not satisfied, bring
their concern to the Director of the division that offers
the course. He or she will mediate the dispute and
make a decision concerning the student’s grievance. A
student may appeal that decision to the Dean of the
Conservatory.

If a student does not feel comfortable initiating a first
discussion of his or her concerns with the instructor of
the course, then the grievance may be brought directly

to the Director of the division. The Director may then
require that some other dialogue take place with the
instructor, if necessary with him or her acting as media-
tor.

If a student’s concern is with a grade in a course taught
by the Director of a division, he or she may choose to
bring that concern directly to the Dean of the Conser-
vatory.

Other academic grievances should be brought to the
attention of the Director of the relevant division or the
Dean of the Conservatory. He or she will make every
effort to mediate a satisfactory resolution of the stu-
dent’s concern.

Grade Reports

Grade reports are available after the end of each semes-
ter. Fall grade reports will be mailed to the student’s
local address; spring grade reports will be mailed to the
student’s permanent address. Grades will be released
only if all financial obligations to The Boston Con-
servatory have been satisfied. Students who wish to
change the address to which grades are mailed may do
so by communicating a change in writing to the Office
of the Registrar.

Graduation Requirements

Candidates for an undergraduate degree or diploma
must provide evidence of successful completion of the
appropriate curriculum as described in the catalog or
advising manual effective at the time of the student’s
matriculation with an overall grade point average of
not less than a 2.0, and a grade point average of not
less than 2.4 in a group of courses defined within each
division’s programs as follows:

Dance Division: dance technique, styles, partnering, and
repertory and rehearsal

Music Division: applied lessons, ensemble credits, chamber
music or song repertoire classes, and area performance seminars
Theater Division: acting, musical theater, voice and speech,
and applied lessons

If students have successfully completed the terminal
courses in all subject areas and, due to advanced place-
ment, have not earned the total number of credits pre-
scribed, as many as 18 credits may be waived upon the
recommendation of the appropriate Division Director
and the approval of the Dean of the Conservatory.




In addition to the prescribed curricular requirements,
students in the Music Division must observe the fol-
lowing requirements:

Graduate Degree Requirements

1. Each candidate for a graduate degree or diplo-
ma must provide evidence of successful comple-
tion of a curriculum described in the catalog
effective at the time of the student’s matricula-
tion.

2. An overall GPA of “B” (3.0) or better must be
earned, with no grade below “B-” allowed in
the major applied area for performance majors
(that is, the applied lesson, ensemble courses,
chamber music, area performance seminars,
song repertoire, etc.).

3. Grades below “B-” in elective courses or Music
History also carry no credit toward a degree.

4. Tt may be assumed that completion of a gradu-
ate program will require at least four semesters
of study.

5. Master of Music in Performance programs in
the Music Division require successful comple-
tion of an oral comprehensive examination con-
nected to the final recital during the second year
of study. Some departments link the exam to
the normal pre-recital hearing; others adminis-
ter the exam following the recital. Each depart-
ment publishes written guidelines defining the
nature of the examination and what is expected
of students preparing for it.

6. Master of Music in Musical Theater students
create a thesis project and provide an oral de-
fense of the project during the fourth semester
of study.

7. Specific repertory and other requirements may
be defined by departments in the Music Divi-
sion. Such requirements are communicated to
students in writing through their applied teach-
ers or the department’s performance or compo-
sition seminar.

8. All graduate programs, including electives and
changes of program, must be approved by the
Chair of the student’s department in the Music
Division or the Director of the Theater Divi-
sion, and all degree requirements must be com-
pleted within five years of the date of matricula-
tion

9. Full-time graduate students are required to
participate successfully in rehearsals and per-
formances of major musical organizations for

academic credit. Students granted permission
for part-time study will also be required to
complete at least four semesters of Ensembles.
Graduate Piano majors may choose to partici-
pate in Major Organizations for two semesters
or substitute two semesters of Chamber Music.
Opera and Musical Theater majors are exempt.

10. Graduate electives must be chosen in accor-
dance with the needs of the individual candi-
date in his or her chosen area of specialization
and with the advice and consent of the Chair of
the student’s department in the Music Division
or the Director of the Theater Division.

Graduation with Honors
Undergraduate students whose cumulative grade point
average indicates high scholastic attainment will be
awarded the degree as follows:
Summa Cum Laude
Magna Cum Laude
Cum Laude

grade point average 3.80 or ahove
grade point average between 3.60 and 3.79
grade point average between 3.30 and 3.59

Only those credits earned at The Boston Conservatory
will be computed in the final average.

Music Performance Majors

1. Students must have studied a comprehensive
repertoire in their major applied areas and must
present solo recitals in the junior and senior
years. Each Music Division Department defines
its own repertory and jury requirements and
communicates them in writing to students.

2. Students must be registered in applied lessons
for the semester in which the recital is pre-
sented. Outstanding soloists may audition for
performances with the Conservatory Orchestra
or other major musical organizations.

Leave(s) of Absence

Students in good standing may request a leave of ab-
sence. Leave of Absence forms are available from the
Office of the Registrar. A leave of absence allows a stu-
dent to return to the Conservatory at any registration
period for up to one year from the start of the leave
without the necessity of re-applying and re-auditioning.
Students on scholarship who are in good academic
standing will retain their award when returning to the
Conservatory from a leave of absence not greater than
one year. International students must also receive writ-
ten authorization from the Director of International
Student Affairs before taking a leave of absence.




If the student was last enrolled more than four years
earlier, then the student may be required to re-do
course work after evaluation by the faculty. The faculty
may also grant course waivers based on a student’s de-
veloped skills. Students who re-enroll after an absence
of more than four years are subject to the curricular re-
quirements in effect at the time of their re-enrollment.
Those still operating under older requirements may
have substitutions mandated to allow them to complete
their required programs. In addition, please refer to
our Voluntary and Involuntary Medical Leave Policy as
found in the Student Policies section.

Part-Time Study

Undergraduate and graduate students in all divisions
may choose to enroll as part-time students in one or
more of their semesters in residence. A student should
make this decision with great care after soliciting
advice from his or her Department Chair, the Direc-
tor of his or her division, or the Office of Academic
Affairs. Music majors who opt for part-time enroll-
ment must normally include ensemble activity (Major
Music Organization) among the courses in which they
enroll during each semester in residence. International
students must receive written authorization from the
Director of International Student Affairs before drop-
ping below full-time status.

Practice Rooms—Piano Majors

In order to provide Piano majors with optimum prac-
tice conditions, certain studios are made available
during evening and weekend hours beginning mid-
September. Please consult the Music Division Student
Handbook for the most current policies regarding prac-
tice room access and procedures.

Probation, Academic Suspension, and Dismissal
The Conservatory has set the following standards for
satisfactory academic progress:

1. Undergraduate students are expected to main-
tain a cumulative and semester grade point av-
erage of 1.7 for freshmen and 2.0 for all other
students. Students who fall below this standard
are placed on academic probation.

2. Students must successfully complete 75%
of attempted credits per semester. Grades or
recorded symbols of “F,” “W,” and “I” are not
considered successful completion of a course.

Students may not appeal a probation decision, unless
they believe that errors were made in calculating their
grade point average or in interpreting guideline two
above. Concerns of this kind may be registered with
the Associate Dean of the Conservatory. The Associate
Dean of the Conservatory and the Registrar are excel-
lent sources of advice concerning the implications of

a probation letter as well as a student’s next steps in
addressing the situation.

Students who do not meet the Conservatory’s standards
for satisfactory academic progress for two consecutive
semesters are subject to academic suspension for at
least the following semester. In some cases, suspension
will be for two semesters in order to keep a student on
track in a sequentially organized curriculum.

Students who have been academically suspended may
appeal their suspension to the Associate Dean of the
Conservatory. An appeal must be submitted in writing
within 10 business days of a student’s receiving a letter
informing him or her of suspension, and the Academic
Probation and Suspension Board will then consider the
appeal. An appeal will likely be unsuccessful unless a
student can identify compelling extenuating circum-
stances to explain unsatisfactory progress or can raise
concerns about the fairness of grading. The Academic
Probation and Suspension Board is chaired by the As-
sociate Dean and consists of at least three faculty or
academic administrators. Should it deny an appeal,

a student may also appeal the action to suspend in a
letter to the Dean of the Conservatory. An appeal must
be registered within 10 business days of receipt of the
Board’s decision.

Students on academic suspension are not required to
audition for re-admittance. However, they must dem-
onstrate to the Academic Probation and Suspension
Board evidence that they are now capable of meet-
ing academic responsibilities successfully. Students on
academic suspension who seek re-admittance should
contact the Associate Dean of the Conservatory.

If, after a thorough review of a student’s academic
record, the Academic Probation and Suspension Board
determines that a student’s academic success at The
Boston Conservatory is not feasible, that student will
be dismissed. A second suspension in an undergraduate
career results in automatic dismissal. A student who

is dismissed may not be granted re-admittance to

the Conservatory.




Students dismissed for academic reasons may appeal
their dismissal through the following procedure:

1. Student appeals to the Dean of the Conservato-
ry in writing, citing reasons why consideration
should be given. This communication must be
filed within 10 business days of the notice of
dismissal.

2. The Dean of the Conservatory solicits input
regarding reasons for low grades and potential
improvement from faculty in the student’s
major division.

3. An appeal hearing is held with the student,
the Dean of the Conservatory, and the appro-
priate faculty.

4. Appeal is granted or denied with or without
conditions.

Proficiency Examinations (Graduate Students)
Students are accepted into a master’s program at the
Conservatory with an expectation that they have com-
pleted the basic experiences of a capable Bachelor of
Music program, or that they demonstrate through the
audition the performance proficiency and musicianship
necessary for successful study at the graduate level.

Proficiency examinations will be administered for all
new master’s students in Music at the beginning of
each semester. Students must demonstrate proficiencies
as listed below. Deficiencies, if any, will require enroll-
ment in prerequisite course work in the first year of
residency. Failure to make up deficiencies within the
first year of study can jeopardize a student’s progress
toward the degree.

Degree Proficiency Exams Required
Master of Music Ear Training

(in Performance, Opera, Harmony

and Composition) Music History

Master of Music in Music Ear Training

Education Harmony

Keyboard Skills

Students who must take Music History review courses
or deficiency course work in Ear Training and/or
Harmony are required to complete this work within
the first year in residence. A student who believes that
further personal review and study may suffice to suc-
ceed with the proficiency examination in an area at the
beginning of the second semester may request special

permission to sit for an exam a second time. In most
cases, however, it will be wiser to address the deficien-
cies in question by registering for the prescribed course
or courses. Postponement of prescribed remedial course
work is always at the student’s own risk. Any student
who takes deficiency or remedial courses incurs specific
charges to a student’s account as defined in the most
current statement concerning tuition, fees, and other
charges.

Students entering the Master of Music in Musical
Theater are not required to sit for proficiency program
examinations but do take placement examinations in
Music Theory.

Master of Music students in Voice or Opera must
have completed, as undergraduates, a year of college
work in at least two of the following languages: Ital-
ian, German, or French. If a student can demonstrate
knowledge in one or more of these languages through
means other than previous college course work, he or
she may request a proficiency evaluation by the fac-
ulty. Students entering the Conservatory in Voice or
Opera are required to make up at least one language
deficiency in the first year of residence, at an additional
tuition charge for one credit of remedial course enroll-
ment. The course instructors will define placement in
language courses. Some students may be advised to
enter directly into the second semester of a course,
and others may do so well in the first semester that the
second semester is waived.

Students entering a graduate program without docu-
mentation of an undergraduate recital will have that
undergraduate recital as a deficiency. The applied
teacher will be notified, and the recital must be present-
ed no later than the first month of the third semester of
matriculation. Students are encouraged to address this
deficiency sooner so that adequate time remains for the
preparation of the required graduate recital(s). Students
who delay their undergraduate deficiency recital to

the maximum and jeopardize the preparation of their
graduate recital may be required to take additional
graduate applied study.

Promotional Decisions

Students are admitted to all undergraduate programs
at the Conservatory through an audition. In granting
admission, the faculty signals its belief in the potential
of an individual to reach through training a significant
pre-professional level of excellence in his or her field or




instrument. During the first few semesters of study, stu-
dents confront enriching training experiences designed
and led by the faculty to provoke and nurture artistic
and technical growth and development. These experi-
ences are organized into courses for which students

are assigned grades based on the quality of effort and
on the process, not merely on the developing product,
of work. The Conservatory’s expectation is that all
students will engage in this work with energy, commit-
ment, and self-discipline.

After those first semesters, the faculty takes a deeper
look at the growth and development of individual stu-
dents through a promotional jury and/or examination
process, asking and answering a fundamental question:
Is this student manifesting the kind of growth which
promises that he or she will attain the significant pre-
professional level of excellence which is the goal of all
Conservatory programs? Some students, even though
they have confronted the training curriculum with
dedication and discipline, may not show promise of
meeting this standard and will be dismissed for artistic
reasons.

A Conservatory that invites students to devote four
years of their educational lives to intensive focus on
training in the arts has a particular obligation to con-
sider thoughtfully the wisdom of an individual student
remaining in a program. The Boston Conservatory
feels that obligation deeply for two key reasons: 1) it
may not be in the best interest of a student to continue
to invest in the demands of training work if sufficient
progress toward a clear pre-professional goal is not
being demonstrated; and 2) quality performing arts
training programs must ensure a uniform level of excel-
lence in studio classroom and ensemble activities.

This is why we have a process for defining a moment
in a student’s career called promotion. Students in
Dance, Music, and Theater are given two years at The
Boston Conservatory before they face the possibility
of dismissal for artistic reasons (as opposed to merely
academic ones). The specific procedures defining the
promotion process in each division are described in
detail below.

Procedures and Policies Common to All Divisions
and Programs
1. During the first three semesters of work, the
Dean of the Conservatory, following a clear
recommendation from the faculty, may advise
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a student that he or she is on probation. Such

a recommendation will primarily reflect work
ethic issues; that is, students not engaged fully
in the work required in a program, who are not
contributing to the work or, at an extreme, not
attending classes or rehearsals consistently, will
be clearly warned through a probation letter.
After one semester on probation, a student may
be dismissed from the program. While poor
attendance and a generally poor work ethic
will normally be accompanied by lower grades,
students whose grades do not place them in
jeopardy of academic probation or suspension
may nonetheless face artistic probation and
dismissal.

Students can and should expect faculty in inten-
sive performing arts training programs to offer
timely and honest feedback concerning their
progress. Feedback will come in many forms,
including, but not limited to, grades, formal cri-
tiques in a class or a private lesson, or personal
conferences with faculty, Department Chairs in
Music, or the Director of a division. In some in-
stances, a Chair or Director may choose to put
his or her comments in writing to make certain
the concern of the faculty concerning progress
is clear and understood. Formal letters would
normally come at the end of a given semester’s
work.

In all three divisions, faculty considering a
candidate for promotion will have access to the
student’s transcript, which provides one source
of insight concerning his/her work. However,
grades are not the only determinant of whether
or not an individual should be promoted.

Dance Division: Specific Policies and Procedures
1.

Students who enter The Boston Conservatory
as freshmen are candidates for promotion at the
end of the third semester in the program. Those
who enter as transfer students and who may be
completing their program of study in three or
fewer years become candidates for promotion
at the end of the first semester of work.
Candidates for promotion are evaluated by

the entire performance faculty through perfor-
mance exams at the conclusion of Ballet and
Modern Technique. In discussing a student’s
candidacy for promotion, the faculty may also
make use of personal knowledge of the candi-
date from courses or rehearsal/performance ex-




periences. They will have access to a candidate’s
transcript, as well as input (when applicable)
gathered from choreographers.

The faculty may recommend one of two
possible actions to the Dean of the Conserva-
tory at the end of the third semester: 1) that
promotion is granted or 2) that a student is
placed on artistic probation.

Students placed on artistic probation will again
be candidates for promotion at the end of the
next semester. At that time, the faculty has the
option of recommending either that promotion
be granted or that a student be dismissed from
the program. Note: Students who entered by
transferring from another institution may be
granted up to an additional year of study (for a
total of two years) before the decision must be
either promotion or dismissal.

Students granted promotion will then complete
their program in two additional years of study.
They will not face any further formal evalu-
ation of artistic achievement; however, they
must complete all required courses and credits
successfully to earn the Bachelor of Fine Arts
degree or Conservatory Diploma.

Music Division: Specific Policies and Procedures

1.

Students who enter The Boston Conservatory
as freshmen are candidates for promotion at the
end of the third semester in the program. Those
who enter as transfer students and who may
be completing their program of study in three
or fewer years become candidates for promo-
tion at the end of either the first, second, or
third semester of study, at the discretion of the
faculty in the student’s area of study. The exact
moment at which a transfer student becomes a
candidate for promotion will always be com-
municated to a student in advance, normally at
the time of admission.

Departmental faculty through the normal end-
of-semester jury process evaluates candidates
for promotion. In discussing a student’s candi-
dacy for promotion, the faculty may also make
use of personal knowledge of the candidate
from courses or rehearsal/performance experi-
ences. They will have access to a candidate’s
transcript, as well as input from ensemble con-
ductors.

The faculty may recommend one of two pos-
sible actions to the Dean of the Conservatory
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at the end of the third semester: 1) that promo-
tion is granted or 2) that a student is placed on
artistic probation.

Students placed on artistic probation will again
be candidates for promotion at the end of the
next semester. At that time, the faculty has the
option of recommending either that promotion
be granted or that a student be dismissed from
the program. Note: Students who entered by
transferring from another institution may be
granted up to an additional year of study (for a
total of two years) before the decision must be
either promotion or dismissal.

Students granted promotion will then com-
plete their program in two additional years of
study. However, they must complete all re-
quired courses and credits successfully to earn
the Bachelor of Music degree or Conservatory
Diploma.

Theater Division: Specific Policies and Procedures

1.

Students who enter The Boston Conservatory
as freshmen are candidates for promotion at
the end of the third semester in the program for
singing. Those who enter as transfer students
and who were enrolled in second-year Musi-
cal Theater, Acting, and Speech training work
in their first year in the program become can-
didates for promotion at the end of their first
semester in the program.

A committee of Theater Division faculty com-
prising representatives from the Musical The-
ater faculty will evaluate candidates for pro-
motion formally. The Director of the Division
facilitates the committee’s work and moderates
its discussions. Students will be asked to present
songs to the faculty committee so that all mem-
bers have a common experience of a student’s
work. However, the committee’s discussion

of candidates will be based both on the work
shared and on the totality of a student’s experi-
ences at The Boston Conservatory. The com-
mittee will also have access to each candidate’s
transcript, as well as input from applied voice
faculty, directors, etc.

Promotion to the third year of training work

in Musical Theater is based primarily on a
student’s growing potential in Musical Theater
performance and acting. There is no minimum
standard required in Dance. However, sig-
nificant dance skill and further potential for




growth will factor positively into a promotion
decision.

4. Candidates for promotion are those students
enrolled that year in second-year course work
in Acting, Musical Theater, and Voice and
Speech. They also must be eligible to enter at
least Sophomore Music Lab (in the required
Music Theory sequence) in the fall semester fol-
lowing their promotion.

5. After a thorough discussion of all candidates
for promotion, the faculty will recommend one
of two actions to the Dean of the Conservatory:
1) promotion to the third year of study or
2) a probationary semester.

6. At the end of the spring semester, this process
repeats itself for those students who were given
a probationary semester in the program.

7. In Acting, students will be evaluated by a panel
of their instructors each semester to assess
strengths and weaknesses. Although proba-
tion and dismissal are still options for work
ethic issues, a student will not be dismissed for
artistic issues in Acting, as long as that student
is working diligently to address deficiencies. At
any time, the faculty can decide to sanction a
student from participating in performances if
the student is not demonstrating satisfactory
progress in performance course work.

8. Students recommended for artistic dismissal
may appeal that decision directly to the Dean
of the Conservatory. He or she will act on the
appeal by polling the faculty individually and
as a group to be certain that the decision to dis-
miss any single student was a fair one given the
totality of that student’s work in the program.

9. Students awarded promotion will then com-
plete their program in two additional years of
study. They will not face any further formal
evaluation of artistic achievement; however,
they must complete all required courses and
credits successfully to earn the Bachelor of Fine
Arts degree or Conservatory Diploma.

The Role of the Office of Academic Affairs

e Policies and procedures concerning promotion,
like all academic policies, are developed in con-
sultation with the divisions but then approved
and promulgated by the Dean of the Conserva-
tory. The Office of Academic Affairs bears final
responsibility for those policies and the integrity
with which they must be implemented.

e Letters awarding promotion, as well as letters
defining probationary periods, are written by the
Dean of the Conservatory, with input from the
faculty who have evaluated a student’s progress.
The Dean also communicates in writing with
students who are being dismissed for artistic
reasons. Students may appeal an artistic dismissal
letter by writing to the Dean within 10 business
days after receiving his or her letter.

Recitals
For more information on recital booking procedures,
see the Music Division Student Handbook.

Registration and Academic Advising

Students are responsible for registering in the courses
necessary for the completion of their degree require-
ments. Department Chairs in Music, Division Direc-
tors, the Registrar, the Associate Academic Dean, as-
signed Student Academic Advisors, and the Dean of the
Conservatory are available for advice and consultation.
However, students must take responsibility for verify-
ing that requirements are being met and that they are
making appropriate progress toward their degree.

Each semester there is a designated two to three week
period for advising and pre-registration for the follow-
ing semester’s courses. Students are required to meet
with their advisors during this time; this represents

an important opportunity for all students to become
aware of where they stand on the path toward degree
completion. By the end of the formal advising period,
all students submit to the Office of the Registrar a pre-
registration form signed by his or her advisor. Failure
to submit this form by the required deadline will bring
with it a significant fee for late registration.

Residency Requirement

The final two semesters of study in all Conservatory
programs must be done “in residence” at The Boston
Conservatory, meaning that students are permitted to
take courses only at the Conservatory or its sister insti-
tutions in the Pro-Arts Consortium. With the approval
of the Associate Dean or the Dean of the Conservatory,
a student may submit no more than 12 credits of work
completed at another institution after the final year of
residency toward his or her degree.




Transfer Evaluations and Acceptance of Transfer
and Other Credits

Students wishing to transfer credits to The Boston
Conservatory from other accredited collegiate institu-
tions must submit transcripts from the post-secondary
schools they have attended, together with a catalog
showing course descriptions. In some cases, the student
may be asked to submit a course syllabus. The maxi-
mum number of credits that may be transferred from
other institutions toward an undergraduate degree

is 75; no more than 6 credits may be used toward a
graduate degree. Only courses with grades of “C” or
better will be considered for undergraduate transfer
credit. Graduate courses will not be accepted toward a
Boston Conservatory degree unless the grades earned
were “B” or better.

All courses in traditional arts and sciences disciplines
may be accepted for Liberal Arts elective credit. New
matriculates and/or transfer students should have a full
transfer evaluation completed by Sept. 1, unless the
Conservatory does not have full transcript documenta-
tion of previous work. In the event that official docu-
mentation is missing, the Registrar will work with the
student to procure such documentation as soon as pos-
sible. Upon completion of the evaluation, a letter will
be mailed to the new student explaining the number

of credits and the courses fulfilled to meet the degree
requirements according to the student’s curriculum. In
the event that the student believes the transfer evalua-
tion is inaccurate or incomplete, he or she may speak
with the Registrar to go over the evaluation.

While previous college course work in applied music,
dance, and theater may be accepted toward the degree,
placement in specific levels of the training work is
always determined by the entrance audition, by special
placement auditions, and/or by work with the student
during the first year in residence. At the same time,
whenever possible, waivers of specific requirements
must be approved by the Division Director and entered
in the student’s record.

Some entering students in Musical Theater may be in-
vited at admission to begin the training work in Acting,
Voice and Speech, Voice, Movement, and Musical
Theater Performance in the second year. This invitation
is based on the strength of an entrance audition, and is
granted to only a very small number of new students

each fall.

Dance majors with previous college credits may ulti-
mately be allowed to complete the B.F.A. degree in as
few as three years of study; however, this can not be
determined definitively until the student is formally
promoted to the third year of work. Promotion might
come after one, two, or three semesters in residence.

Music performance majors with previous college
course work may also be candidates for promotion to
the third year of applied study as early as December
in the first year of residence. With the approval of the
Associate Dean of the Conservatory, undergradu-

ate Music majors may receive up to four semesters of
ensemble credit earned at their previous institutions.
However, during each semester of full-time status

in residence at the Conservatory, all students except
Piano, Guitar, and Composition students must register
for the required credit of Major Music Organization.
Graduate Music majors may receive up to two semes-
ters of ensemble credit earned at their previous institu-
tions, provided again that they are enrolled in Major
Music Organization during each semester in residence
of full-time enrollment (except for Piano, Guitar, and
Composition students).

In general, transfer students matriculating at The
Boston Conservatory should anticipate that their class
standing will not be the same as it was at their previ-
ous institution. Students wishing to clarify questions of
class standing should meet with the Dean or Associate
Dean of the Conservatory in the first weeks of their
first semester. Once enrolled, transfer students must
assume responsibility for verifying that credits have
been transferred and requirements are being addressed.
All previous work must be evaluated and processed
within one year of enrollment at the Conservatory.

Students already enrolled in a degree or diploma
program at the Conservatory who wish to earn credits
through courses at other institutions are encouraged to
seek prior approval of the courses to be taken from the
Registrar. This will ensure clarity both as to whether or
not the course(s) in question can be accepted for credit
toward a Conservatory degree and as to whether or not
they will satisfy specific Liberal Arts or major require-
ments. Once a student matriculates at the Conservatory
he or she may not use transfer credits (or credits by
examination) to satisfy more than 50% of his or her
outstanding Liberal Arts requirements.




Advanced Placement (AP) Credits

Entering students who have taken advanced placement
tests and wish to have the credits accepted by the Con-
servatory must make arrangements with the College
Board to have his or her test results sent to the Office
of the Registrar at the Conservatory. The Registrar,
following guidelines established by the Conservatory,
implements AP credit evaluations. AP scores of three
or better are eligible for acceptance as the equivalent of
college work.

CLEP (College Level Examination Program)

Enrolled undergraduate students may earn credit in
certain subjects through the CLEP or other standard-
ized examination programs. This may include cred-
its that are deemed equivalent to the Conservatory’s
Liberal Arts Core 1 through 4; no standardized ex-
aminations exist as equivalents to Core 5 or 6. Further
information is available from the Registrar or the As-
sociate Dean of the Conservatory. He or she must give
permission in advance for a student to present a CLEP
exam for credit. Only scores of 50 or better on CLEP
exams will be accepted for credit.

Course Waivers

Students are accepted as transfer applicants, in many
cases, without their specific level defined. Upon enter-
ing the Conservatory, all students are required to audi-
tion and/or take placement examinations in order to be
placed in the appropriate level. When the examination
results in placement in upper level work, the Conserva-
tory will waive any required lower level course(s), and
the course(s) and number of credits waived (student
will receive a grade of “WV?”) will be entered in the
student’s records and will count toward completion of
the student’s degree.

Life Experience

The Boston Conservatory recognizes that some stu-
dents have had experiences comparable to in-class
learning. The Boston Conservatory has a procedure for
granting credit for life experience learning. Students are
advised that credit will be granted only for verifiable
learning, either knowledge or skills, acquired during
life or work experience, not for the experience itself.
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Additional information is available from the Dean or
Associate Dean of the Conservatory.

Withdrawal from Courses

There is a two-week period at the beginning of each
semester when a course may be dropped or added. Fol-
lowing that period, students may choose to withdraw
from a course without academic penalty; however, a
grade of “WP” (withdrawal passing) or “WEF” (with-
drawal failing) will appear on the student’s transcript.
Students may officially withdraw from a course up

to the end of the tenth week of the semester. After

the tenth week, withdrawals are no longer permitted,
except by special permission of the Associate Dean or
the Dean of the Conservatory. (See Academic Calendar
for exact dates.)

International students required to take English lan-
guage course work are not permitted to withdraw from
that course as progress toward English language skill
development is an essential requirement that is
time-sensitive. The only exceptions to this policy would
be cases of serious illness or family emergency requiring
withdrawal from all courses prior to completion.

Withdrawal from Enroliment

If after careful consideration a student feels it would be
in his or her best interest to withdraw from the Conser-
vatory, the student should confirm his or her intentions
with the Registrar. The exact date that withdrawal
becomes effective is most important in determining
adjustments to tuition charges and financial aid. The
student should speak with the Financial Aid Office to
discuss any financial implications before officially with-
drawing from the Conservatory. Students withdrawing
after the drop/add period will receive grades of “WP”
or “WE” in the courses in which they had been en-

rolled.




